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0 of 0 review helpful Bridges the gap between theory and practice By Jim Grebey Paul McMahon has again proven 
why he is one of the leading software scientists in the world His new book ldquo It rsquo s All Upside Down rdquo 
bridges the gap between process theory and pragmatic software development Only someone who has worked in the 
trenches could offer these insights and pragmatic solutions faced by software development In this book I provide true 
software development stories that may challenge long held thinking I highlight 26 upside down principles along with 
upside down principle clarifying thoughts At the end of each story you will find extended clarifying thoughts in the 
upside down principle summary sections I also highlight 18 coaching tips that can help you get your organization right 
side up with respect to performance If you are wondering if a boo While reviewing this book 99 of the time my 
feedback was either this is exactly what I advise my clients or this is even better than what I ve been advising This 
book is full of pragmatic insightful advice from the software process improvement tr 
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