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1 of 2 review helpful A creative way to introduce the Essence By Ivar Jacobson ivar rational com In ldquo 15 
Fundamentals hellip rdquo Paul is first stepping back to explain the problem the software engineering community 
needs to solve He does this in a non biased way by examining many of the popular existing approaches and 
improvement frameworks then discussing where organizations have gone off track in the past Millions of dollars are 
spent annually on process improvement initiatives that too frequently fall short of their goals Due at least in part to this 
situation today many are turned off and have tuned out when it comes to the multitude of process and performance 
improvement approaches along with their related hype and buzzwords Agile CMMI Kanban Lean Six Sigma Lean Six 
Sigma PSP and TSP to name just a few Drawing on decades of process improvement exper This book gave me insight 
into other ways to improve and lay the foundation for CMMI Level 4 and 5 Dr Michael Oakes Process Improvement 
Lead Alion Science and Technology This actually struck home with me because this Essence framework introduces 
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