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You can have the best coders in the world working in your teams but if your project management isn t up to scratch 
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your project is almost certain to be delayed to come in over budget and in some cases to fail entirely By taking precise 
control of your application development process you can make changes both large and small throughout your project s 
life cycle that will lead to better ndash quality finished products that are consistently delivered on time and About the 
Author Joachim Rossberg has worked as an IT consultant since 1998 He is primarily a scrum master and project 
manager but has an extensive history as a system developer designer He has demonstrated his technical background 
with various achievements ov 
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