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Agile architecting is akey issue to scale agile to develop large software systems This chapter describes a set of
mechanisms that make agile architecting feasible These mechanisms are smoothly integrated in atailored Scrum for
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agile architecting by 1 defining product requirementsin terms of features by using feature pools and feature trees to
provide the portfolio and roadmap visions of a product 2 designing highly flexible architecture called working
architect
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